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Horizons Players

Strategy Be the cheapest provider of our core services

Be the most loved provider of our core services
@ Enter 1 new market each 6 months
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Vision Stoctement prov stion to Strategc Goa\S

Thie auides the oraans

Be capable of launching new products in 6 months

Vision Strategic Goals

Strategically Aligned
Portfolios and Priorities
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Lean Startup &
Design Thinking
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We vo\re: Jor Following & plan
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The feams plan and commit to each other on a daily basis in the Daily Scrums (o Daily Stand-ups). ”R@%POV\ A a ‘o c\hangy

*Release - Releace planning for modern dev teams who vrelease on a move flrequent basie, can be Thought of as mid-term plans.
*3[printe - Thie model does wot mandate the use the of Scrum o any length of Sprint. Kanban £ other models ccale in a similar way.
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