
The 6 layers of Agile Planning

Vision Statement provides the true North. 

This guides the organisation to Strategic Goals 

The strategic goals are 

broken down in to funding allocations which are 

translated in to priorities within Portfolios

The Portfolio Priorities are interpreted in to Product Roadmaps.

The product roadmaps are built around identifying and solving

real problems for real customers.

The product roadmaps are delivered in Releases* and Sprints* 

by the product focused teams.

 
Transparent goals and customer engagement ensure that the teams

are always focused on the most valuable work.

*Release - Release planning for modern dev teams who release on a more frequent basis, can be thought of as mid-term plans.
*Sprints - This model does not mandate the use the of Scrum or any length of Sprint. Kanban & other models scale in a similar way. 

Aligned  -  Transparent  -  Empirical

The teams plan and commit to each other on a daily basis in the Daily Scrums (or Daily Stand-ups).

“Agile Plans are shared goals”

We value:

“Responding to change over following a plan”

AP

www.agileprinciples.co.uk

Agile Principles

Vision

Strategy Be the cheapest provider of our core services

Enter 1 new market each 6 months

Be capable of launching new products in 6 months

Be the most loved provider of our core services
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